
2023 BOE Approved Goals & District Leadership 

 
 

Teaching and Learning - Dora Wilcox / Curriculum Committee / Superintendent 

• Teacher Training / Professional Development (include Technology) 

• Monitor Student Learning 

• High Quality Curriculum 

• Improving School Climate 

• Best Practice for Teachers 

Community Engagement - Steve Wozniak / Superintendent / Small Group 

• Attract and Retain Students 

• Engage the Community 

• Establish before and after school programs 

Technology - Dante' Kleinschmidt / Superintendent / Technology Committee 

• Rotation and Upgrade of Devices 

• 1:1 Student Devices / Rotation 

• Support Fiscal Resources for Technology 

Facilities - Scott Rachu / Superintendent / Facilities Committee 

• Enhance Interior Spaces 

• Enhance School Grounds 

• Enhance Athletic Fields 

 


